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= ESF programmes

®" Procurement

= Amount of AETI

= Custommers’ satisfaction

" |Improve quality of services provided

= Advantage in a competitive environment



HR preferences in quality

\

" references

" previous experience

= complexity of services

= helpfulness

= tools proving quality

= accreditation, certification
" image



Preferences in AET Institutions

\

= pro-customer orientation

= quality of lecturers

= certificates, membership in professional chambers
= development of new products

= methodology training

= ethics

= references



Three Components of Quality

a
_a programmes

institutions




Quality certifications

.‘
= |SO = Accreditations
= QFOR = Certifications
= CAF = Professional Qualification in
= [ES NQF — Lecturer in AET

= edulq9o01 " 15017024
= KVIS



Role of AIVD CR

in Quality Assessment

\

= Ethic Code AIVD CR
= 10 Quality Points
"= Competition - AET Institution of the Year

= Competition - Lecturer of the Year
= Expert contribution to the CONCEPT project



Role of AIVD CR

in Quality Assessment

\

10 Quality Points in AIVD CR:
*Describe the quality
*Encourage educators to improve quality

*Articulate quality in educational institutions and
to lecturers

*WWW.aivd.cz
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NQF Profesional Qualification

- Lecturer in AET

\

= Qualification and assessment standard

= Definition of authorized person

Link to:
" rating of AET institutions
" procurement
= ESF projects



Rating of AET Institutions
—_——

= Comprehensive system for customers from private
and public sectors

= Clear recognition of good and poor quality
= Easy to match the needs to the offer on the market
= Support for AET sector



Rating of AET Institutions

Universities

AIVD CR

Ministry of

Schools Education

The
Concept
team

Commercial
institutions

Ministry of
Labour




Rating of AET Institutions
“

Quality criteria:

* Lecturers, teachers, trainers

* Evaluation of educational outcomes - efficiency
* Material, technical and educational facilities

* Customer approach (flexibility and comfort)



Rating of AET Institutions
—

Target group:
* AETI
* Schools and school institutions

* Departments of education and training in companies
with business activities other than AET



Rating of AET Institutions
—

Rating Methodology:

* self-evaluation
* external evaluation 3 years period

* customer reviews

* 5 rating levels
* Level 1 is already a standard of quality!



Lecturers,
teachers,

trainers

Efficiency of the
process

Material, technical and
methodical facilities

Customer services

% 35%
providing basic
standard
% % 55 %

focus on a client

2k >k X 70 %
focus on a benefit
to education and
training

* ok kK 80 %
efficiency in
education, focus
on learning
outcomes

2 K K K XK 90 %

creativity and
innovation

qualified
lecturers

verified form of
evaluation

acquisition of
information about
target groups and
customer requirements
learning targets
controlled by a client

programme is
finished by evaluation
of achieved
development

tailored solutions

own authors for study
materials

creating innovative
know-how

hygienic and psycho-
hygienic norms, legal
SW and study materials

fully equipped facilities

own educational and
study materials

multimedia didactical
tools

providing e-learning or
blended learning

educational films or
special aids for learning

a contact person
for clients

business
conditions and
reclamation
procedures

a contact advisory
person

speed of reaction
from an order to
realization

teaching in foreign
languages

individual coaching



Rating of AET Institutions
.’

Motivation for rating:

* Sufficient information for professionals

*

*

*

Low cost
Linking the system with procurement and projects

Dialogue with the Ministry of Education, and
Ministry of Labour

* Spending national and European funds on quality



Pilot rating
.’

* Acceptance by the AETI and customers

Aims of piloting:

* Functionality of the proposed assessment method VI

* Find out how to document the self-evaluation
guestionnaire

* Requirements for the assessment centre - evaluator
(institution and person)

* Time



Pilot rating
—

Rating participants:

* 30 educational institutions registered
* 12 educational institutions selected for piloting
* Goal: to hit the widest spectrum



Pilot rating
—

Participants in the pilot study - selection criteria:
* existence on the market

* legal form (Ltd., Inc., NGO, school ...)

* size (small, medium, large)

* number of lecturers

* turnover

* Regional targeting (CR, EU, smaller regions)



Pilot rating

S =S

el

External evaluators:
4 people - members of the CONCEPT team



Pilot rating
—_——

Piloting phases:

1.preparation

2.self-evaluation AETI - fill out questionnaires
3.evaluator’s visit on the spot

4.telephone survey of customers

5.synchronize evaluation areas (the question papers)
6.adjustments to the criteria and questions



Pilot rating
.‘

* positive acceptance by institutions involved

Outputs:

* aspiration to level usually corresponded to the
reality

* positive customer reaction on the contact
* misunderstanding certain criteria / questions

* need for training and education in quality (all
stakeholders)



Pilot rating
—_——

Outputs:

* the need for unified communication platform with
model documents, commented and explained
standards

* rating perceived as an incentive for improving AETI
* Rating as a marketing tool!



Pilot rating
—_——

Conclusions:

* Need to verify certain facts on a larger sample of
AET]

* Pilot the processes and settings on a large number of
Institutions

* [nstitutional and legislation implementation
* Support the educational role of rating



More information
\

= www.nuv.cz/koncept
Navrh systému ratingu vzdélavacich instituci
Tabulka ratingu
Metodika ratingu
Zaveérecna zprava po pilotazi ratingu

= www.aivd.cz
Desatera kvality AIVD CR
SoutéZe kvality AIVD CR



http://nuv.cz/file/368_1_1/
http://nuv.cz/file/409
http://nuv.cz/file/408
http://nuv.cz/file/407
http://www.aivd.cz/desatera
http://www.aivd.cz/soutez

Thank you for your attention

\
Erika Konupcikova

reditel@aivd.cz

www.aivd.cz
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